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Welcome

A

s in previous years, this is the combined Annual Report and
Value for Money Statement of The Buckinghamshire Housing
Association (BHA).
We continue to comply with the standards set down by our
Regulators, the Homes & Communities Agency and we have formally
adopted the National Housing Federation’s Code of Governance
“Promoting Board Excellence for Housing Associations 2015”.
Housing Associations face a range of challenges in the current
operating environment and we are also very mindful of the difficulties
faced by many of our residents as a result of recent and forthcoming
Welfare Reform changes.
We do, however, have a very committed Board of Management
(all volunteers and unpaid) and a dedicated team of staff who are all
focused on achieving our Mission:

Our Mission is to provide good quality,
environmentally friendly, sustainable housing,
as economically as possible, for those in
housing need, at a cost they can afford.

Resident Involvement
We very much like to hear from residents, particularly with constructive comments and suggestions. However,
we also have a range of ways in which we try to keep residents informed, consulted and involved, as follows:
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The Forum is overseen by a Management
Committee which meets quarterly.

Aspiration visits to residents in their homes
help to gauge how satisfied they are with
the service provided. We completed 35
visits during the year.
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A quarterly Residents’ Newsletter.

쮿

Board Membership – we currently
have two Service Users on our Board.

쮿

Our Residents’ Forum – during the year
118 households (26%) were members.

쮿

Consultation on major improvements.
A telephone survey of residents’ satisfaction
with our day to day repair service.
Monthly residents’ meetings
at our sheltered scheme in
St Hugh’s Close, Stokenchurch.
Annual Residents’ Satisfaction Survey.

Aspiration visits to residents
in their homes help to gauge
how satisfied they
are with the service
provided.

e continue to prioritise our repairs and
maintenance service and, from the feedback
we receive, we are confident that we achieve a very
high standard which meets our residents’ expectations.

satisfaction with the
repairs service.
The vast majority of
repairs were also
completed within
target timescales,
with 93% of routine
repairs, 95% of
urgent and 100% of
emergency repairs
completed on time.

During the year, we issued over 2,000 repairs
orders and achieved high levels of resident
satisfaction, with over 99% of residents expressing

In addition to routine repairs, we undertake repairs to empty
properties to bring them back up to a lettable standard
where the previous tenants have left them in a poor
condition or where general upgrading is needed. We
also have an ongoing programme to replace major
components, such as kitchens and bathrooms that
have reached the end of their useful life and an annual
programme of gas, electrical and asbestos inspections to
ensure that all of our properties meet health and safety
standards. Although we have a very modest programme
of improvements, this is severely constrained by the
resources we have available, given the very challenging
financial environment in which housing associations like
The Buckinghamshire Housing Association, are working.

Tenancy Issues

Finances

The Buckinghamshire Housing Association has a policy
of offering Lifetime Assured Tenancies although there
are some specific exceptions to this in the case of
certain housing projects. Lifetime Assured Tenancies
offer the most secure form of tenancy currently on
offer. We also try to keep our rents as low as possible,
whilst maintaining our business on an economically
viable footing.

We continue to make a modest surplus year on year. This
is very important as it ensures that The Buckinghamshire
Housing Association remains financially viable and provides
a stable financial footing, upon which to continue our work.
All of these surpluses are ploughed back into the business
to help maintain our current homes and build new ones.

Repairs and
Improvements

W

We operate a “firm but fair” approach to managing rent
arrears and we provide a range of advice and support
to residents experiencing financial difficulties, including
access to specialist debt advice through our Welfare
Benefits Officer. The most important thing for anyone
facing difficulties in paying their rent is to contact us as
soon as possible to discuss the situation.

Lifetime Assured Tenancies offer
the most secure form of tenancy
currently on offer.

Developing
New Homes
Building any new homes or purchasing existing property
for refurbishment is becoming increasingly difficult in the
current market and while we have been able to add a
small number of properties to the stock over the year,
the opportunities are very few and far between.
We continue to work very closely with all of our Local
Authority Partners and we were delighted to be selected
by Wycombe District Council to work in partnership
on a grant-funded initiative to provide temporary
accommodation for homeless families, which is proving
very successful. We would, therefore, particularly
wish to acknowledge the support we have received
from Wycombe District Council during the year.

Value for Money
We continue to use our investment potential fully to
provide homes in accordance with our Mission
Statement. This means providing new homes and
maintaining existing properties to the best standards we
can afford within our budgets and our charitable aims.
We completed our capital works planned for 2016/17
and managed our revenue expenditure within our
budgets. We continue to strive to find ways to reduce
our costs and operate more efficiently. During 2016/17
we embarked upon a number of initiatives with our Local
Authority Partners to provide additional homes for rent
or to enter into management arrangements. We will
continue to seek out opportunities to provide more homes
for people who need them in our areas of operation.
We benchmark our performance with other similar
organisations within a group called SHAPE
(Small Housing Associations Pursuing Excellence).
Our performance across a range of Key Performance
Indicators continues to compare well with our peers.

Our Residents’ Satisfaction Survey,
completed in the Autumn of 2016
produced some very encouraging results,
with 95% of residents satisfied with the
service provided by The Buckinghamshire
Housing Association (previously 94%),
94% of residents satisfied with the overall
quality of their homes (previously 89%)
and 93% satisfied with the way we
deal with repairs and maintenance
(previously 84%).

Our next Residents’ Satisfaction Survey will be in 2019.

Governance and Viability

T

he Homes and Communities Agency has placed
a responsibility upon all Housing Associations
to report on this aspect of their work annually. The
following paragraphs describe the Association’s
governance arrangements.
The Board has adopted the National Housing
Federation’s Code of Governance “Promoting Board
Excellence for Housing Associations 2015.” There is
one area where The Buckinghamshire Housing
Association has not fully complied with this code:

Some Board Members have served longer than the
recommended maximum of nine years. The Board has
reviewed the individual cases and has concluded that
the flexibility to retain members for a longer

period is in the best interests of The Buckingham
Housing Association but this will be kept
under review.
Our meeting schedule remains at six times a year for
full Board meetings and three times annually for Audit
Committee meetings. In addition we undergo internal
audit inspections three times a year and external audit
inspections twice a year.
During the year one Board Member, Laurie Horne,
retired and was replaced by Anne Bateman, a retired
housing professional. We are extremely grateful to
Laurie for his valuable contribution and service
over many years and we hope that Anne will find
her time on the Board enjoyable and fulfilling.

Our Residents’ Satisfaction Survey, completed in the Autumn of 2016,
produced some very encouraging results, with 95% of residents satisfied
with the service provided.

Accounts

2016/17

STATEMENT OF FINANCIAL POSITION as at 31 March 2017

2017
£

2016
£

34,182,992
748,901
__________

33,071,457
772,756
__________

34,931,893
__________

33,844,213
__________

152,799
720,325
__________

119,503
749,451
__________

873,124

868,954

1,351,951
__________

1,295,288
__________

Net current (liabilities)/assets

(478,827)
__________

(426,334)
__________

Total assets less current liabilities

34,453,066

33,417,879

23,961,991
__________

23,447,351
__________

10,491,075
__________
__________

9,970,528
__________
__________

41
10,491,034
__________

44
9,970,484
__________

10,491,075
__________
__________

9,970,528
__________
__________

Fixed assets
Tangible fixed assets
Housing properties
Other fixed assets
Total fixed assets
Current assets
Debtors
Cash at bank

Less creditors
Amounts falling due within one year

Creditors
Amounts falling due after more than one year
Total net assets

Capital and reserves
Non equity share capital
Revenue reserves
Total reserves

STATEMENT OF COMPREHENSIVE INCOME
for the year ended 31 March 2017
2017

2016

£

£

3,113,258

3,052,264

(2,023,179)
__________

(1,964,467)
__________

1,090,079

1,087,797

–

–

66

117

Interest and financing costs

(569,595)
__________

(566,260)
__________

Total comprehensive income for the year

520,550
__________
__________

521,654
__________
__________

Turnover
Operating expenditure
Operating surplus
Surplus on sale of fixed assets
Interest receivable

Board of Management
Paul Ricketts, Chairman
Retired Corporate Director
Richard Tyrrell, Vice Chairman
Retired Banker
John Piddington, Chairman of
Audit Committee
Retired Accountant
Anne Bateman
Retired Housing Professional
Sara Britnell
Family Services Manager
of a local Charity
Nigel Conie
Chartered Surveyor

Staff

Roger Craft
Retired Building Director
Keith Dixon
Solicitor
Annette Fox
Businesswoman
Susan Jones
Resident
Richard Marks
Retired Civil Servant
Pam Priestley
Retired Teacher and former
Wycombe District Councillor

Phil Green
Chief Executive

As at 1st August 2017

(from 3 April 2017)

Keith Dobson
Chief Executive
(until 28 April 2017)

Elizabeth Lewis
Welfare Benefits
Officer

John Nunn
Finance
Manager

Nick Brake
Senior Housing
Manager

Nigel Byrne
Maintenance
Manager

Colette
Woodbridge
Office Manager

Rosemary
Pickworth
PA/Committee
Secretary

Lynda
Langfield
Finance Officer

Dawn Lomas
Housing Officer

Theresa Stuart
Rent Accounting
Officer

Tahli Lisowski
Maintenance
Assistant

Naomi Dover
Maintenance
Assistant

Sarah Dossett
Administrator/
Receptionist

Dot Moore
Sheltered Scheme
Manager

Linda Cox Luncheon Club Assistant

The Buckinghamshire Housing Association Limited
Unit 4, Stokenchurch Business Park, Ibstone Road
Stokenchurch, High Wycombe, Buckinghamshire HP14 3FE
Telephone: 01494 480340 info@bucksha.co.uk
www.buckshousing.co.uk

Registered Auditors:
Beever & Struthers,15 Bunhill Row, London EC1Y 8LP
The Buckinghamshire Housing Association Ltd
has adopted the NHF Code of Governance and
accordingly we continue to follow the highest
standards of governance, accountability and probity,
whilst responding to an environment of change and
risk in accordance with the values underlying the
voluntary housing movement.

