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Chair’s Introduction

I

n this, my ninth and final year as a member

move to charge higher “Affordable Rents”, with the

of the Board and my eighth as Chair, I am

vast majority of the homes we provide still being let at

delighted to introduce this year’s

Social Rents. We will continue to seek opportunities
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which achieve these dual goals.

The operating environment for Registered

During the year, we said goodbye to two of our

Providers (RPs) of Social Housing remains

Independent Board Members, Richard Tyrrell and

challenging, although the announcement

Keith Dixon, both of whom had served on the Board

during the year of the Government’s new rent settlement allowing

for a number of years, as well as our Tenant Board

RPs to increase their rents from 2020 by CPI plus 1% came as a

Member, Sue Jones. I would like to thank all three for

welcome relief.

their service and commitment to the Association over
many years.

The roll-out of Universal Credit has not yet affected many of our tenants
but will undoubtedly have a greater impact next year. We continue to

As you will see from the Chief Executive’s Report, the

encounter many households finding it very difficult to make ends meet

Association is forging ahead with a major review of

and clearly experiencing acute hardship. Our dedicated staff provide

how it is organised and how it operates. It is a

as much advice and practical support as they possibly can and this

direction of travel which has the full support of the

will continue to be the case as more of our customers move onto

Board and I have no doubt that Bucks Housing will

Universal Credit.

be better and stronger as a result. I know that I am
leaving the Association in good hands and I would

As a small, community-focussed housing provider, we pride ourselves

like to thank all staff, both past and present, who

on offering a caring, empathetic service which is centred upon each

have supported the Board during my term

individual and their particular needs. As a Board, we are keen to

as Chair. I will follow the Association’s progress

increase the number of homes we are able to provide and to extend our

and achievements with interest and with great pride.

services to more people but we are also firmly committed to ensuring
our rents remain genuinely affordable. This is why we have resisted the

Paul Ricketts – Chair

Our Mission
is to provide good quality, environmentally friendly,
sustainable housing, as economically as possible,
for those in housing need, at a cost they can afford.
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Chief Executive’s Report

T

his has been my first full year as Chief
Executive and it has been both challenging
and inspiring as the Association is
undergoing substantial but much needed change.
Change always creates challenges but is also
invariably energising, as has been the case this
year. We have a dedicated Board of voluntary
members who are guiding us in our new direction
of travel and we have a great team of skilled and committed staff who will
be the key to achieving our objectives. I feel immensely proud of the team
here and excited about what we can achieve together.
Earlier in the year, we embarked upon a root and branch review with the
aim of implementing a new organisational structure which will improve
our efficiency and effectiveness, modernise our services and place us
in the best position to respond to the challenges of the current and
future operating environment. The first phase of the review saw the
formation of a new leadership team, with the creation of two new posts:
Director of Finance & Resources and Director of Operations. The next
phase of the review will be to design the team structure below leadership
team level. We anticipate the new structure being in place and fully
operational by the end of 2018.
We are making good progress but there is still much to be done. We place
the safety and security of our residents at the top of our list of priorities
and we are reviewing every aspect of our health and safety arrangements
to ensure 100% compliance. We have introduced a raft of new and
updated policies to ensure that we remain fully compliant with legislation,
regulatory expectations and current best practice.
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We are also reviewing our procurement practices to
secure better value for money and to provide a higher
quality repairs and maintenance service to our residents.
We have just launched our Strategic Plan 2018-2023.
The Plan sets out our objectives for the next five years
and how we plan to achieve them. Our objectives, and
the supporting action plans, focus upon the following
key themes:

쮿
쮿
쮿
쮿

Customer Focus
Smarter Working
Ambition
Independence

We are heading in a new and exciting direction and
I am confident that, with the ongoing support of our
Board and our staff, there are exciting times ahead for
the Association and we can achieve great things. I’m
looking forward to the challenge!
I would like to take this opportunity to extend our
thanks to our Local Authority Partners, notably
Wycombe District Council, Aylesbury Vale District
Council, South Bucks District Council and Chiltern
District Council. They have all supported us with grant
funding and, in some cases, with the opportunity to
participate in innovative partnership arrangements to
help households who are either homeless or are
threatened with homelessness. We would also wish
to thank the Homes & Communities Agency (now
Homes England), for their ongoing support.
Phil Green – Chief Executive & Company Secretary
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New Homes
We increased the number of homes we own and manage by 11 during the year, to a total stockholding of 472.
Eight of these properties were purchased from a local charity in Stokenchurch, the Betty Messenger Trust, with
the help of £1 million grant funding from Wycombe District Council. Two further properties were purchased on the
open market, again with grant funding from Wycombe District Council, specifically for allocation to families who
were either homeless or threatened with homelessness. The remaining property, in the Chiltern District, was a
replacement for another property that had previously been sold under the Right to Acquire.
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Asset Management
& Maintenance
There has been a renewed focus upon health and safety
compliance during the past year, with in-depth reviews of our
policies and procedures in relation to property compliance issues,
particularly Gas, Solid Fuel, Electricity, Asbestos and Fire Safety.
The safety and security of our residents is our highest priority and
we have adopted a zero tolerance approach to non-compliance.
We have continued to provide a responsive repairs service
and resident satisfaction with the service has remained high.
We have, however, fallen behind on our programme of kitchen
and bathroom replacements and our performance on getting
void properties back up to standard and relet is disappointing.
We are putting new systems into place and reviewing our
procurement arrangements with our contractors in order to
achieve significant improvements during the coming year.
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Resident Consultation
and Involvement
Following consultation with our Residents Forum Committee,
the Board approved a new Resident Consultation and
Involvement Policy which expands the opportunities for a
greater number of residents to get involved at a level that
best suits them personally.
These are the key elements of the new policy:

쮿

A new Residents Panel, membership of which is
open to all Bucks Housing tenants and leaseholders.

쮿

A “Virtual” Panel for residents who do not wish, or
are unable, to attend meetings in person.

쮿

Tenant Welfare Fund grants of up to £250 available
to all Bucks Housing tenants experiencing
financial hardship.

쮿
쮿

A new policy and process for dealing with complaints.
Applications for Board membership open to all
Bucks Housing residents (although the Tenant
Member seat is reserved for a tenant of Bucks
Housing only).

쮿

Support for residents wishing to set up their own
Residents Association.

Value For Money
The decision to leave the EU, coupled with the continued

came into effect from 1 April 2018. The Standard will

effect of the 1% rent reduction introduced in April 2016,

provide assurance that Registered Providers are

has created both financial and political uncertainty.

delivering value for money.

Our approach to Value for Money has allowed us to
ensure that we make progress towards achieving

The operating margin on social housing lettings

our commitments and objectives in this challenging

allows us to assess how efficiently we are achieving

environment. We continue to aim to provide good

our core purpose, the delivery of social housing.

quality, environmentally friendly, sustainable housing,

Our operating margin has continued to improve and

as economically as possible, for those in housing need,

now stands at 37.8%, representing a significant

at a cost they can afford.

improvement over the year. We will strive to maintain

The Regulator of Social Housing has announced a new

improve efficiency, particularly in relation to our

Value for Money Standard and Code of Practice which

repairs and maintenance service.

this through a sustained drive to reduce costs and

Our gearing level (level of debt as against our asset value)
has decreased during the year despite the increased
investment in our properties. All our loan covenants,
including gearing, are stress tested for a variety of
potential conditions to identify how much development
we can reasonably sustain. Our testing has confirmed
that we have the financial capacity to meet our current
development aspirations. We have made significant
progress during the year, increasing our total housing
stock by 2.3%.
We have made efficiency improvements across the
organisation, however, we are very much aware that
further progress can be made. The forthcoming review of
our Value for Money Strategy will enable us to define our
key objectives and document the approach we will be
following to achieve value. Our aim is to maximise
outcomes while controlling costs. We are also continually
reviewing our performance using benchmarking. This will
allow us to identify key areas of under performance so
that we can target resources accordingly.

Income & Expenditure
Summary

Our Performance
Bucks
Housing

Where Our Money Comes From

TOTAL INCOME
£3,268,267

Where Our Money Goes

TOTAL EXPENDITURE
£2,660,088

*SHAPE
Group

Small
HAs

(median)

(nationally)

All HAs
(nationally)

Gross rent
arrears as
a % of
rent debit

1.21%

3.25%

2.88%

3.39%

% of all
responsive
repairs
completed
within
target time

80.3%

97.7%

97.0%

N/A

% of
residents
satisfied
with most
recent
repair

99.0%

96.0%

97.0%

96.0%

Average
time to
relet
properties

37 days

28 days

25.5 days

23 days

% of rent
0.65%
lost through
empty
homes as
a % of
rent debt

0.65%

0.58%

0.86%

Operating
margin on
social
housing
lettings

37.8%

31.4%

26.6%

32.7%

Gearing
34.8%
(debt level
against
asset value)

8.29%

19.92%

43.6%

% of
residents
satisfied
with the
landlord’s
service
overall

97.0%

92.5%

87.0%

94.0%

* SHAPE Group. This is a group of smaller HAs working in the South East,
of which Bucks Housing is a member and against which we benchmark
our performance.

Accounts
Statement of Financial Position as at 31 March 2018
2018
£

2017
£

36,980,183
105,372
1,366,407
(1,472,700)

34,931,893
152,799
720,325
(1,351,951)

(921)

(478,827)

Total Assets less Current Liabilities
Creditors: amounts falling due after more
than 1 year

36,979,262
25,880,012

34,453,066
23,961,991

Total Net Assets

11,099,250

10,491,075

Non Equity Share Capital
Revenue Reserves

37
11,099,213

41
10,491,034

Total Reserves

11,099,250

10,491,075

Tangible Fixed Assets
Debtors
Cash
Creditors: amounts falling due within 1 year
Net Current Liabilities

Statement of Comprehensive Income
for the year ended 31 March 2018

Turnover

3,261,494

3,113,258

(2,032,504)

(2,023,179)

Operating Surplus
Surplus on sale of Fixed Assets
Interest Receivable
Interest and Financing Costs

1,228,990
4,852
1,921
(627,584)

1,090,079

Surplus on Ordinary Activities

608,179

520,550

Operating Expenditure

66
(569,595)
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Governance
The Association has adopted the National
Housing Federation’s Code of Governance.
Following a comprehensive review of our
governance arrangements, the Board agreed a
number of actions to ensure full compliance.
These actions included a more robust
approach to Board and individual Board
Member appraisal, more structured induction
and training for new and current Board
Members and a more open and transparent
approach to Board recruitment.
The remit of our Audit Committee has been
extended and it has been renamed the
Finance & Audit Committee with revised Terms
of Reference. These include detailed scrutiny
of our Quarterly Management Accounts and
Financial Statements prior to consideration by
the full Board and an enhanced role in
overseeing the Association’s Treasury
Management Strategy.
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BOARD OF MANAGEMENT
Paul Ricketts, Chair
Roger Craft, Vice Chair
John Piddington, Chair of
Finance & Audit Committee
Anne Bateman
Sara Britnell
Nigel Conie
Annette Fox
Richard Marks
Pam Priestley

Retired Corporate Director
Retired Building Director
Retired Accountant
Retired Housing Professional
Family Services Manager,
Local Charity
Chartered Surveyor
Businesswoman
Retired Civil Servant
Retired Teacher and former
Wycombe District Councillor

Richard Tyrrell (until September, 2017)
Keith Dixon (until September, 2017)
Sue Jones (until January, 2018)

STAFF (As at 1 August 2018)
Philip Green
Helen Green
Ali-Jarar Shah
Emma Whitley
Nick Brake
Ian Harwood
Tahli Lisowski
Naomi Dover
Dawn Lomas
Theresa Stuart
Elizabeth Lewis
Sarah Dossett
Dot Moore

Chief Executive & Company Secretary
Executive Assistant
Director of Finance & Resources
Finance Assistant
Director of Operations
Maintenance Manager
Maintenance Assistant
Maintenance Assistant
Housing Officer
Rent Accounting Officer
Welfare Benefits Officer
Administrator & Receptionist
Sheltered Scheme Manager (St Hughs Close)

John Nunn
Nigel Byrne
Colette Woodbridge
Lynda Langfield

Finance Manager (until 31 May, 2018)
Maintenance Manager (until 31 March, 2018)
Office Manager (until 28 May, 2018)
Finance Officer (until 4 July, 2018)

Registered Auditors: Beever & Struthers,15 Bunhill Row, London EC1Y 8LP

The Buckinghamshire
Housing Association Limited
Unit 4, Stokenchurch Business Park
Ibstone Road, Stokenchurch
High Wycombe, Buckinghamshire HP14 3FE
Telephone: 01494 480340 info@bucksha.co.uk
www.buckshousing.co.uk

The Buckinghamshire Housing Association Limited
has adopted the NHF Code of Governance and
accordingly we continue to follow the highest
standards of governance, accountability and probity,
whilst responding to an environment of change and
risk in accordance with the values underlying the
voluntary housing movement.

