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Chair’s Introduction

I

n this, the 75th

As a small, community-focused organisation, we pride

anniversary year of

ourselves on offering a caring, empathetic service which

Buckinghamshire

recognises our customers’ individual needs and expectations.

Housing Association, I am

As a Board, we are committed to delivering more homes,

delighted to introduce this

but we also want to ensure that our rents remain genuinely

year’s Annual Report, my

affordable.

first as Chair.
We can take credit for the fact that the vast majority of our
The operating environment for Registered Providers (RPs) of

homes are let at lower, ‘Social Rents’. There is, however, a

Social Housing remains challenging. The political landscape

clear ‘trade-off’ here as our desire to keep rents low might

looks increasingly uncertain as different Administrations place a

well impact on our ability to develop new homes in the future.

greater or lesser emphasis on home ownership at the expense

This is an issue which the Board will be grappling with over

of affordable rented provision. The Government’s current rent

the coming year.

settlement allowing RPs to increase their rents by CPI plus 1%
from 2020 will come as a welcome relief after four years of rent

I would like to take this opportunity to express the Board’s

reductions but we await the impact of Brexit on the housing

thanks and appreciation to those staff and Board Members,

sector generally.

past and present, who have and continue to work hard to
ensure that the Association’s Mission “to provide good

At a more local level, the introduction in April 2020 of a unitary

quality, environmentally friendly, sustainable housing,

local authority in Buckinghamshire will, no doubt, present its

as economically as possible, for those in need at a cost

own opportunities and challenges.

they can afford” is achieved.

The roll out of Universal Credit is affecting more and more of

It is a Mission which is every bit as relevant in 2019 as it was in

our residents and whilst this is not yet having a significant

1944 when the Association was first established.

impact on our rental income, it is undoubtedly placing greater
demands upon our housing team, with tenants needing
additional advice and support in accessing welfare benefits.

Roger Craft – Chair
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Bucks Housing – History in The Making
On 18 April 1944 a group of local businessmen met together to fulfil their dream of providing
good quality affordable homes to local people while at the same time preserving the traditional
Buckinghamshire brick and flint cottages. Seventy five years on the Buckinghamshire Housing
Association Limited continues to flourish providing homes for around 500 households.

1980
New Housing Act enabling tenants
to buy their homes. By 1990 the
Association had lost almost
half its stock
Mid-late 1980s
Investment in new homes using
cash surplus generated by
Right to Buy sales

April 1944
First meeting of the
Buckinghamshire
Housing Association
at the Friends'
Meeting House,
High Wycombe

September 1988

1965

The freehold of Russel Court,
Naphill was transferred and Bucks
Housing becomes managing agent
for 29 leaseholders

Land purchased from the
Church Commissioners,
leading to the development
of Church Court,
High Wycombe

September 1944
The Association
purchases its first
properties – 7
tenanted cottages
in Naphill
October 1944
408 houses purchased in Slough. Over 300
were subsequently sold to tenants

1960s

1940s
1950s

1980s
1970s

1976
1951
12 bungalows built
at St Hugh’s Close,
Stokenchurch, following a
donation of land by Mary
Towerton. The scheme now
provides 34 homes for
the over 60s

Registration with the Housing
Corporation bringing access
to public subsidy

2015
Bucks Housing develops nine
new rented homes on various
garage sites donated by Slough
Borough Council

2019
Bucks Housing takes on the
management of 12 modular
homes in Taplow on behalf of
South Bucks District Council.
The new homes provide
temporary housing for homeless
households

1992
First allocation of Housing Association Grant
received for development of Delafield Close in
Stokenchurch
2017

1997
Laurel Close and Speen Stores built on
the site of the old shop and filling station
in Speen

Eight properties purchased from
the Betty Messenger Trust with
grants from Wycombe
District Council

1998
The Association launches its Mortgage
Rescue Scheme, helping close to 30 families

2010s

1990s
2000s
Changes to funding restricts development
grants to larger HAs. Bucks Housing
continues to develop on a small scale
2003
Bucks Housing
completes its
first shared
ownership
homes at
Gillfield Close,
High Wycombe

2007

2009

The Association launches a
programme to provide
affordable homes to rent
for Key Workers

Bucks Housing moves to new offices
at the Stokenchurch Business Park

Bucks Housing celebrates
75 years with a tea party at
St Hugh’s Close
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Chief Executive’s
Report

has increased our headline staff hours by around 30% whilst our direct staffing
costs increased by just under 9%. These changes have delivered a more
resilient staffing structure with greater strength and depth than was previously
the case. Whilst it’s still early days, I now expect the changes we have made
to feed through into improved Key Performance Indicator and Resident
Satisfaction results. Our three-yearly Residents Survey, which we will be running

I

t’s been an exciting

in the latter part of 2019, will be a real litmus test of our residents’ perceptions
of us, their homes and the services we provide.

year and one of
significant change

In 2018, we launched our Strategic Plan 2018-2023. The Plan contains our

for the Association.

corporate targets and is underpinned by four key objectives:

In our 2017/18 Annual

쮿 Customer Focus 쮿 Smarter Working 쮿 Ambition 쮿 Independence

Report, I reported that
we had embarked
upon a root and branch review of our staffing

We will be reporting progress against each of the key objectives and targets
year on year from 2019.

structure. The new structure was launched
formally in April 2018 although some posts

I would also like to take this opportunity to extend my thanks once again to our

were not filled until later in the year. We said

Local Authority Partners in Buckinghamshire, particularly Wycombe District

goodbye to a number of longer-serving staff

Council and South Bucks District Council, who have both supported the

and welcomed several new employees into

Association with grant funding to enable us to provide additional homes for rent

our team.

at Social Rents.

The new structure has already delivered a

The year has not been without its challenges. The pace of change within the

range of benefits, namely the creation of a

organisation has, inevitably, placed additional demands upon the whole team

strong Leadership Team, an increased

and I do not underestimate the impact this can have on staff, I would therefore

strategic focus on Finance and IT, additional

like to pay tribute both to them for their hard work, dedication and commitment

resources devoted to our Asset Management

over the year and to our Board for their guidance, support and encouragement

and Maintenance function and a greater

throughout.

emphasis on policy and procedural
development work. Overall, the new structure

Phil Green – Chief Executive
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New Homes
During the year, we increased our housing stock by
just three properties, although we received grant
funding from Wycombe District Council to deliver a
further eight in 2019/20. The three properties were
purchased off the open market with grant funding
from South Bucks District Council and are now
being used to provide temporary accommodation
for households at risk of homelessness. We are
charging Social Rents on the three properties.

Still in South Buckinghamshire, we have been selected by the local
authority to manage an innovative new, modular scheme of 12 one and
two bedroom flats the Council is developing at Walters Court in Taplow.
Under a leasing arrangement, Bucks Housing will temporarily rehouse
households referred by the Council who have either been accepted as
statutorily homeless or whose applications are still being assessed. The
scheme at Walters Court serves to underline the successful partnership
that had already been established between South Bucks DC and Bucks
Housing through a similar temporary homelessness initiative in their area.
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Asset Management
and Maintenance
We have significantly increased the resources devoted to
our customer-facing services, particularly asset management
and maintenance. We have conducted a root and branch
review of our policies and procedures to ensure that they
are up to date, fit for purpose and in line with best
practice. Health
and Safety
compliance has
been at the
forefront of this
work, with our
safety policies
in relation to
Gas, Electricity,
Asbestos, Water
and Lifts all
coming under review this year.
In February, we commissioned Rand Associates to carry out
a comprehensive Stock Condition Survey of our housing
stock. This will provide us with an accurate assessment of
the condition of our housing stock and help us prioritize and
inform our future investment decisions. We were very
pleased that the surveyors managed to obtain access to
91% of our properties and the initial results suggest that our
stock is in a generally good condition and we have financial
capacity to fund future repairs and improvements.
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Governance

BOARD OF MANAGEMENT
Roger Craft
(Chair since September 2018)
Retired Building Director

We have seen substantial changes at Board level, with two members retiring
(including Paul Ricketts our former Chair) and the appointment of four new
members. Our new members bring with them skills and experience in a range
of disciplines including Finance, Risk and Legal, which will significantly
strengthen the Board.
We will be recruiting additional Board Members in the forthcoming year to fill
vacancies created by the retirement of three further members at the 2019
Annual General Meeting in September. This exercise will be informed by a
skills audit of our current members to establish those areas of expertise which

Anne Bateman
(Vice Chair since September 2018)
Retired Housing Professional
John Piddington
(Chair of Finance and Audit Committee)
Retired Accountant
Sara Britnell
Family Services Manager of a local charity
Nick Callaghan
Self-employed Interim Manager

the Board needs to strengthen.

Alex Childs
Lawyer and Compliant Professional

The Association’s shareholders approved the adoption of new Rules based

Nigel Conie
Chartered Surveyor

upon the latest model produced by the National Federation of Housing (NHF).
As well as helping us to achieve governance best practice, our new Rules will
allow us to increase our borrowing to support new development in the future.

Susan Crichton
Retired Lawyer and Company Secretary
Annette Fox
Business Woman
Pam Priestley
Retired Teacher and former Wycombe
District Councillor
Ruth Samuel
Trainer and Bucks Housing resident
Paul Ricketts
(Chair until September 2018)
Richard Marks
(until September 2018)

Tenants and staff at the 2018 Annual Residents’ Meeting.

Registered Auditors: Beever & Struthers
15 Bunhill Row, London EC1Y 8LP
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Value For Money
During the year, we launched a new Value for Money

reduced margin is largely due to our corporate

Strategy which aims to increase awareness and

commitment to prudent reinvestment in our existing

underline the importance of VFM and efficiency

stock through increased maintenance expenditure.

throughout the organisation.
Our gearing (level of debt as against our asset value)
The Regulator of Social Housing’s new VFM standard

has decreased slightly during the year despite the

and code of practice came into effect on 1 April 2018.

increase in borrowing. This reflects the strength of

This includes a range of financial metrics to measure

assets in comparison to our loan finance.

relative efficiency and our performance against these
metrics is detailed in this report.

All our loan covenants including gearing are stress
tested for a variety of potential conditions to identify

The operating margin on social housing lettings allows

the level of development activity that we can continue

us to assess how efficiently we are achieving our core

with. Our testing has confirmed that we have the

purpose. Notwithstanding the fact that we have secured

financial capacity to meet our aspiration to increase

operating efficiencies in other areas of our work, the

our stock by 10% by 2023.

Income & Expenditure
Where Our Money Comes From

Total Income
£3,223,395

Where Our Money Goes

Total Expenditure
£2,774,798

Our Performance
Key
Performance
Indicators

Bucks
Housing

Gross rent
arrears as a
% of rent
debit (General
Needs only)

* SHAPE
Group
(median)

Small
HAs
(nationally)

All HAs
(nationally)

2.2%

2.6%

2.6%

3.2%

% of residents
satisfied with
the quality of
their home
(General
Needs only)

94%

94%

90%

84%

% of
residents
satisfied
with the most
recent repair

99%

97%

Average
time to relet
properties

36 days

23 days

20 days

24 days

Rent lost
through
empty
homes as
a % of
rent debit

0.32%

0.51%

0.59%

0.94%

Operating
margin on
social
housing
lettings

32.3%

27.4%

23.5%

29.2%

Gearing
(debt level
against
asset value)

33.7%

8.8%

17.1%

39.0%

% of
residents
satisfied with
the landlord’s
service overall
(General
Needs only)

94%

97%

92%

86%

97%

92%

* SHAPE Group. This is a group of smaller HAs working in the South East, of which
Bucks Housing is a member and against which we benchmark our performance.

Accounts
Statement of Financial Position as at 31 March 2019
2019
£

2018
£

37,470,312
90,820
1,351,602
(1,491,794)

36,980,183
105,372
1,366,407
(1,472,700)

(49,372)

(921)

Total Assets less Current Liabilities
Creditors: amounts falling due after
more than 1 year
Provision

37,420,940
25,558,650

36,979,262
25,880,012

Total Net Assets

11,298,845

11,099,250

Non Equity Share Capital
Revenue Reserves

35
11,229,810

37
11,099,213

Total Reserves

11,229,845

11,099,250

Tangible Fixed Assets
Debtors
Cash
Creditors: amounts falling due within 1 year
Net Current Liabilities

563,445

Statement of Comprehensive Income for the year ended 31 March 2019
Turnover

3,223,395

3,261,494

(2,183,757)

(2,032,504)

Operating Surplus
Surplus on sale of Fixed Assets
Interest Receivable
Interest and Financing Costs

1,039,638
2,143
(593,184)

1,228,990
4,852
1,921
(627,584)

Surplus on Ordinary Activities

448,597

608,179

Operating Expenditure

The Buckinghamshire Housing
Association Limited
Unit 4, Stokenchurch Business Park
Ibstone Road, Stokenchurch
High Wycombe, Buckinghamshire HP14 3FE
Telephone: 01494 480340 info@bucksha.co.uk
www.buckshousing.co.uk

