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Our Mission Statement
To provide good quality,

ucks Housing has been providing good
quality, affordable homes for people who
need them for almost 75 years. We were
established in 1944 in response to an increase in
the local population, following Wycombe having
been declared a reception centre for evacuees,
and the woefully short supply of housing. We
have been providing homes for people in
housing need ever since.

environmentally friendly,
sustainable housing,
as economically as possible,
for those in housing need,
at a cost they can afford.

The Bucks Housing Board has reaffirmed its
commitment to growing the stock, either through
the development of new homes or acquiring existing
ones and we continue to receive robust support
from our Local Authority partners to help us do this.
We operate in a very high cost area and we
witness, every day, the difficulties this presents
for our customers and prospective customers. Add
to this the impact of Welfare Reform and the roll-out
of Universal Credit and our Board remains convinced
that charging Social Rents is not only the right thing
to do but that it keeps us true to the social purpose
for which Bucks Housing was established.
Bucks Housing places huge importance upon the
role we play within the localities in which we operate.
We see ourselves very much as a “niche” provider,
being prepared to get involved in non-mainstream
housing activities to which others might be unwilling
to commit time and resources, often in conjunction
with our Local Authority Partners. These initiatives
may not always result in an increase in stock for us
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but they are nevertheless in keeping with our Mission
Statement and our corporate objectives. We believe
we have a uniquely personal and empathetic service
to offer to our customers and we want to make it
available to as many people in our communities
as we can.
This Strategic Plan sets out our objectives for the
next five years and how we plan to achieve them.
The Plan has been approved by our Board and
progress will be reviewed on an ongoing basis by our
Leadership Team and by our Board as part of the
Quarterly Performance Reporting cycle.
The Strategic Plan itself will be reviewed on an
annual basis and revised as appropriate, taking
account of changes to our operating environment,
Government policy and our own experience
on the ground.
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Our Objectives

쮿

We are on a journey. We look to a bright future but,
in doing so, we take with us the best from our past
and present. Our Strategic Plan is underpinned
by the following four key objectives:

쮿

Generated a minimum surplus, averaging
not less than 10% of our annual turnover,
during each year of the plan.

쮿

Achieved an operating cost per unit at
no more than the median level when
measured against our peer group.

쮿

Reduced our reliance upon paper-based
systems and increased the opportunities
for customers to access our services
using digital technology.

Targets
By 2023 we will have:
쮿

Achieved top quartile performance
across our Key Performance Indicators
(KPIs) when measured against our
peer group.

Increased our housing stock in ownership
and management by at least 10%.
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Key Objectives
1.

쮿

Customer Focus
쮿

We will:
쮿

쮿

Increase the range of services which
customers can access through our website
and through digital solutions.
Continue to support our most vulnerable
customers by proactively assessing their
support needs, offering services which are
sensitive to those needs and helping
them to access help and support from
other agencies.

쮿

쮿

쮿

Continue to assist our residents through
Welfare Reform by providing a practical but
supportive approach to income
management and by continuing to offer the
services of our Welfare Benefits Officer.
Regularly review our Resident Consultation
and Involvement Policy to ensure that we
never lose sight of the importance of the
customer’s voice and we deliver better
services as a result.
Undertake a comprehensive Customer
Survey every three years and develop action
plans accordingly.
Continuously survey our customers on the
quality of our repairs and maintenance
service.
Adopt a “zero tolerance” approach to Health
and Safety non-compliance across all of
our operations.
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2.

Smarter Working

쮿
쮿

We will:
쮿

쮿

쮿

쮿

쮿

Undertake a fundamental review of our IT
Strategy, including infrastructure,
applications, mobile working and digital
technology, to ensure that we are making
the best use possible of technology to
drive efficiency and enhance the
customer experience.
Review our Value for Money Strategy to
ensure alignment with our Strategic Plan
and regulatory requirements. We will
actively promote VFM within the
organisation as a fundamental aspect of
our culture.
Strengthen our leadership team through
the creation of two new strategic
directorates covering Finance &
Resources and Operations.
Keep our staffing structure under
review to ensure that it remains agile,
flexible and effective in meeting
our objectives.
Periodically and independently benchmark
staff remuneration to ensure that we
remain competitive and at the median level
when compared with our peers.

쮿

쮿

Regularly benchmark our operating costs
against those of our peers.
Review our Procurement Strategy across
the whole range of our operations to find
the most cost efficient ways of working.

Review our governance arrangements at
least annually to ensure that we are
delivering the highest standards of
governance, mitigating organisational risks
and meeting regulatory requirements.
Look after our people and promote an
organisational culture which places the
highest importance upon the health, safety
and well-being of our staff, customers
and contractors.
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3.

Ambition
쮿

쮿

쮿
쮿

We will:
쮿

쮿

쮿

Review our Funding Strategy to establish
our capacity to support additional
development.
Continue to work closely and collaboratively
with our Local Authority Partners and
Homes England to maximise the number of
new or acquired homes for rent and low
cost home ownership we can produce.
Continue to work closely and collaboratively
with our Local Authority Partners to support
them in meeting their duties to homeless
and potentially homeless households
through initiatives such as temporary

housing schemes and management
arrangements.
Aim to build strong working relationships
with local builders and developers, which
are based upon trust and transparency,
with a view to identifying opportunities to
provide additional homes.
Review our Asset Management Strategy to
identify those housing schemes or individual
properties that are failing to contribute to the
business and to explore the options for
re-investment, remodelling or disposal.
Continue to deliver new homes at Social
Rents wherever possible.
Aim to enhance our external profile by
reviewing and expanding our website
and taking every opportunity to publicise
our work and achievements.
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4.

Independence
We will:

쮿

쮿

쮿

쮿

Use our KPI and VFM performance
measures to demonstrate what
Bucks Housing is able to deliver as
an independent entity.
Continue to operate as a “niche”
provider, delivering high quality,
personalised services to customers
and participating in innovative
projects with our Local Authority
Partners and other Key Stakeholders.
Regularly review our attitude to
mergers and acquisitions, keeping
the best interests of our customers at
the heart of our strategy.
Celebrate, in 2019, the 75th
anniversary of the formation of
Bucks Housing in a meaningful and
appropriate way.

The Buckinghamshire Housing Association Limited
Unit 4, Stokenchurch Business Park, Ibstone Road, Stokenchurch,
High Wycombe, Buckinghamshire HP14 3FE
Telephone: 01494 480340 info@bucksha.co.uk
www.buckshousing.co.uk

The Buckinghamshire Housing Association Limited
has adopted the NHF Code of Governance and
accordingly we continue to follow the highest
standards of governance, accountability and probity,
whilst responding to an environment of change and
risk in accordance with the values underlying the
voluntary housing movement.

